Agency Summary

Department of Housing and Community Development (DB0)

FY 2004 Recommended Baseline Budget

Personal Services $633,099 $627,736 $0 $0 $0 $627,736 $0
Non Personal Services $4,766,905 $4,772,264 $0 $0 $16,605 $4,788,869 $16,605
Local Fund|  $5,400,004 $5,400,000 $0 $0 $16,605 |  $5,416,605 $16,605
Personal Services $8,655,838 $8,453,161 $0 $0 $0 $8,453,161 $0
Non Personal Services $33,512,243 $32,728,839 s | s0 $78,448 $32,807,287 $78,448
Federal Grant|  $42,168,081 $41,182,000 $0 $0 $78,448 |  $41,260,448 $78,448
Non Personal Services | $9,362,000 $20,062,000 $0 $0 $22,116 |  $20,084,116 $22,116
cial Purpose Revenue Fund $9,362,000 $20,062,000 $0 $0 $22,116 $20,084,116 $22,116
Total for PS $9,288,937 $9,080,897 $0 $0 $0 $9,080,897 $0
Total for NPS $47,641,148 $57,563,103 $0 $0 $117,160 | $57,680,272 $117,169
Gross Total]  $56,930,085 $66,644,000 $0 $0 $117,169 $66,761,169 $117,169
Local Fund 12.00 18.00 -12.00 0.00 6.00 -12.00
Federal Grant 125.00 113.00 12.00 0.00 0.00 12500,  12.00
Special Purpose Revenue Fu © 0000 000 0.00 0.00 0.00 0.00 0.00
TOTAL 137.00 131.00 0.00 0.00 0.00 ©131.00 0.00

Office of the Chief Financial Officer, Office of Budget and Planning




Agency Summary

Department of Housing and Community Development (DB0)

FY 2004 Recommended Baseline Budget

Personal Services 1,078.238 | 633,099 627,736 0l 0 0 627,736 0 627,736
Non Personal Services 5,923,766 4,766,905 4,772,264 0 0 16,605 4,788,869 0 4,788,869
Local Fund| 7,002,004 5,400,004 5,400,000 0 0 16,605 5,416,605 0| 5416605

Non Personal Services o/ 2781800, o 0 0 o 0 0 0
Federal Payments 0 2,781,800 0 0 0 0 0 0 0
Personal Services 8,655,838 8,655,838 8,453,161 0 0 0 8,453,161 0 8,453,161
Non Personal Services 33,512,243 | 33,512,243 | 32,728,839 0 0 78,448 | 32,807,287 0| 32,807,287
Federal Grant| 42,168,081 | 42,168,081 | 41,182,000 0 0 78,448 | 41,260,448 0] 41,260,448

Non Personal Services 15,862,000 9,362,000 | 20,062,000 0 0]  -4,900,000| 15,162,000 0 15,162,000
Purpose Revenue Fund, 15,862,000 9,362,000 | 20,062,000 0 0!  -4,900,000| 15,162,000 0| 15,162,000
Total for PS 9,734,076 9,288,937 9,080,897 0 0 0 9,080,897 0 9,080,897
Total for NPS 55298,009| 50,422,948 | 57,563,103 0 0|  4,804,947| 52,758,156 0| 52,758,156
Gross Total] 65,032,085, 59,711,885| 66,644,000 0 0] -4,804,947| 61,839,053 0 61,839,053

cal Fun . 0.00 0.00 6.00
Federal Payments 0.00 0.00 0.00 0.00 0.00 0.00
Federal Grant 125.00 113.00 12.00 0.00 0.00 125.00 0.00 125.00
Special Purpose Revenu 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 137.00 131.00 0.00 0.00 000,  131.00 0.00 131.00

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
Department of Housing and Community Development (DB0)

Revised Budget Recommendation

SUMMARY:
OBP recommends an overall funding level of $61,839,053 for the Department of Housing and Community Development (DHCD) in FY
2004. The major adjustments included in the OBP recommendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation. (For further detail on OBP’s scrub please refer to the OBP
preliminary recommendation provided below).

OBP CENTRALIZED ADJUSTMENTS:
The agency’s budget was increased by a net $16,605 in Local funds for Object Class 30 (Energy), Object Class 31 (Telecommunications)
and Object Class 32 (Rentals) to reflect revised cost estimates provided by the Office of Financial and Resource Management (OFRM).

The agency’s budget was increased a net $78,448 in Federal funds for Object Class 30 (Energy), Object Class 31 (Telecommunications)
Object Class 32 (Rentals) and Object Class 34, (Security) to reflect revised cost estimates provided by the Office of Financial and Resource
Management (OFRM).

The agency’s budget was increased a net $22,116 in Special Purpose Revenue (O-Type) funds for Object Class 32 (Rentals) to reflect
revised cost estimates provided by the Office of Financial and Resource Management (OFRM). This amount was subsequently eliminated
due to the final certification of revenues by the Office of Research and Analysis (ORA).

The agency's budget was reduced $4,900,000 in Special Purpose Revenue (O-Type) funds to reflect certification of revenues by ORA.

APPEAL:
The agency did not submit an appeal to the OBP preliminary budget recommendation.

Preliminary Budget Recommendation

The agency requested, and OBP recommended, an overall funding level of $66,644,000 for FY 2004. This is an increase of $9,713,915 or
17.1 percent over the proposed FY 2003 budget of $56,930,085. This increase is due primarily to the appropriation of funds from the
Housing Production Trust Fund to expand the development of affordable housing. The recommended budget includes expenditures of
$5,400,000 in Local, $41,182,000 in Federal and $20,062,000 in Other. Of the amount recommended, personal services is $9,080,897 and
nonpersonal is $57,563,103. The FY 2004 budget request supports 131 FTEs; a decrease of 6 FTEs from the FY 2003 proposed level that
results from the transfer of positions to the Redevelopment Land Authority.

LOCAL

The agency requested and OBP recommends a funding level of $5,400,000 and 6 FTEs for FY 2004, which is unchanged from the FY
2003 proposed budget. However, funding was adjusted from the FY 2003 level within personal and nonpersonal services to more
accurately reflect the anticipated requirements for FY 2004, The adjustment includes:

- A decrease of $5,359 in personal services that aligns the Schedule A and salary requirements.

- An offsetting increase of $5,359 in nonpersonal services to support the agency's implementation of Performance Based Budgeting.

OBP Scrub:
- A decrease of 12 FTEs that the agency inadvertently allocated (thru the budget load) to Local funds. OBP adjusted the position count to
properly reflect the FTEs being supported by Federal funding. No funding adjustment was required as a result of the FTE correction.

FEDERAL

The agency requested and OBP recommends a funding level of $41,182,000 for FY 2004, which is a decrease of $986,081 from the
proposed FY 2003 budget of $42,168,081. This decrease reflects a reduction in the anticipated funding from the Federal Department of
Housing and Urban Development (HUD) in the Community Development Block Grant (CDBG) program. Federal funding supports 125
FTEs for FY 2004.

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
Department of Housing and Community Development (DB0)

OBP Scrub:
- Anincrease of 12 FTEs that the agency inadvertently allocated (thru the budget load) to Local funds. OBP adjusted the position count to
properly reflect the FTEs being supported by Federal funding. No funding adjustment was required as a result of the FTE correction.

PRIVATE/OTHER (O-Type)

The agency requested and OBP recommends a funding level of $20,062,000 for FY 2004. This is an increase of $10,700,000 over the
proposed FY 2003 budget of $9,362,000. The increase is entirely nonpersonal services representing appropriations from the Housing
Production Trust Fund (HPTF) for the development of affordable housing units. Prior to FY 2004, HPTF monies were expended directly
from the fund. Beginning in FY 2004, monies expended from the HPTF will be appropriated/budgeted first within this agency. There are
no FTEs supported by O-Type funding.

Office of the Chief Financial Officer, Office of Budget and Planning
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